PE AN
“pOl MO1 CONG TAC XAY DUNG KE HOACH HQC TAP”
(Ban hanh kém theo Quyét dinh s¢ 1170/0P-PHKTOD ngay 07 thang 6 ndam 2019
cua Hiéu trucng Triwong Pai hoc Kinh té Quac dan)

1. Muc tiéu va can cir xay dung

- Muc tiéu xay dung dé an “D6i méi cong tac xdy dung ké hoach hoc tap” nhdm nang
cao hi€u qua str dung nguoén nhan lyc, ngudén lug co s& vat chat cua Truong, gop phan doi
mai Giao dyc dai hoc noi chung va nang cao chat luong dao tao noi riéng cua Truong BH
Kinh té Quoc dan.

- Can cir xay dyng dé an “Doi mai cong tac xay dung ké hoach hoc tap” gom:

Can ctr Diéu 1é Truong Pai hoc ban hanh theo Quyét dinh s 70/2014/QD-TTg ngay
10/12/2014 cta Thu tuéng Chinh phu;

Cin clr Quyét dinh s6 368/QD-TTg ngay 17/3/2015 cua Thi twéng Chinh phi vé
viéc phé duyét DE an thi diém doi moi co ché hoat dong cua Truong DPai hoc Kinh t€ Quoc
dan giai doan 2015-2017;

Can clr Nghi quyét s6 117/NQ-CP ngay 09/11/2017 tai phién hop thuong ky thang
10 ndm 2017 cua Chinh phu;

~ Can ctr Van ban s6 17/VBHN-BGDDT ngay 15/5/2014 cua B6 GD&DT vé viée hop
nhat Quyét dinh s6 43/2007/QD-BGDDT va Thong tu s6 57/2012/TT-BGDDT cua Bo
trudng Bo GD&DT;

Cin ci Quyét dinh s6 1212/QD-PHKTQD ngay 12/12/2012 va Quyét dinh s6
389/QP-DHKTQD ngay 08/3/2019 ctia Hiéu truong Truong Dai hoc Kinh té Québc dan vé
viéc ban hanh Quy dinh dao tao dai hoc hé chinh quy theo hé théng tin chi tai Truong Dai
hoc Kinh té Quéc dén;

Cin ctr Quyét dinh s6 98/QP-DHKTQD ngay 18/01/2019 cia Hiéu truéng Trudng
Pai hoc Kinh té quéc dan vé viéc giao Ké hoach cdng viéc cho cac don vi chiic ning thuc
hién nhiém vu nam 2019.

2. Panh gia thuc trang ké hoach giang day va hoc tap hién nay

Cong tac xay dung Ké hoach giang day va hoc tap (goi tit 1a Thoi gian biéu) hién hanh da
&p dung trong sudt thoi gian dai qua c6 cac dic diém co ban sau day:

- 01 tiét giang = 50 phut, nghi giai lao 05 phat/tiét;
- 01 hoc phian (3 hoic 2 tin chi) hec 3 hoic 2 tiét/01 budi, 01 buoi/01 tuan;

- 01 tuan hoc 06 ngay, tir thir hai dén tha bay, nghi chu nhat;

- M3i ngay hoc 13 tiét: budi sang 5 tiét, budi chiéu 5 tiét, budi toi 3 tiét.




e Thai gian biéu ngay:

Bubi sang tir 07h00 dén 11h40
Tiét (50p) | Thoigian | Nghi (p)
1 07h00 - 07h50 5
07h55 - 08h45 5
3 08h50 - 09h45 5
4 09h50 - 10h45 5
5 10h50 - 11h40 -
Buodi chiéu tir 13h00 dén 17h40
Tiét (50p) | Thoi gian | Nghi (p)
6 13h00 - 13h50 5
7 13h55 - 14h45 5
8 14h50 - 15h45 5
9 15h50 - 16h45 5
10 16h50 - 17h40
Buoi toi tir 18h15 dén 21h00
Tiét (50p) | Thoi gian | Nghi (p)

N

11
19 18h15 - 19h30

19h45 - 21h00 15
13

M@t s6 bat cap cia Thei gian biéu ngay hién hanh:

Viéc b tri tiét hoc 50 phat, nghi 5 phut 1a qua ngan, dan dén thyc té 1a véi hoc phan 3
tin chi, hoc 3 tiét/budi, GV/SV hay nghi 1 lan (tac hoc 75 phat/tiét), vi nghi 5 phdt 1a
phi thuc té, khong thé thuc hién dang duoc;

Viéc bo tri 13 tiét/ngay: 5 tiét/01 budi (sang, chiéu), 3 tiét tdi gay kho khin cho viéc xép
Thoi khoa biéu, vi cac block khong déu nhau, da sb 1a cac hoc phan 3 tin chi (tir khoa
61 hau nhu chi con hoc phan 3 tin chi), cac hoc phan 2 tin chi it hon, 02 loai hoc phan
nay ciing it khép duoc véi nhau trong 01 budi khi xép thoi khoa biéu TC, dac biét
chuong tinh do tao tir khoa 61 (2019) tro di, cac hoc phan 2 tin chi s& con rat it.

Viéc bo tri 5 tiét/01 budi sang hozc chiéu (hé chinh quy chii yéu hoc sang va chiéu), dan
dén viéc giang vién khong két hop giang 02 16p/01 budi duoc va phai di lai nhiéu lan.
Pong thoi 1a gay ra tinh trang vira thira, vira thiéu giang dudng,...cong suat sir dung
giang duong khé thap, chi dat khoang 70-72%.

2



Thoi gian nghi ca chiéu sang tdi chi c6 25 phat va hoc toi bat dau tir 18h15 c6 thé gay
bat cap cho viéc nghi chuyén ca hoc va sy di chuyén ciia nguoi hoc (hoc toi hién chi
yéu danh cho sinh vién vin bang 2).

Thoi gian 1am viéc trong ngay tir 07h00 dén 21h00, trong d6 thoi gian nghi trua 1a 80
phut, nghi téi 1a 25 phat, nghi trong gio 1 55 phit.

Téng quan co thé thay thoi gian biéu trong ngay hién hanh chua dwoc hep 1y va
can thay ddi theo hwéng phu hep hon.

e K& hoach hoc tip nim:

STT Nim hoc S6 tuan

1 |Hocky1=16tuanhoc +5tuanthi =21tuan| 21
2 | Nghi Tét Nguyén dan 03 tuan 3
3 | Hocky2=16tuan hoc + 5tuanthi =21 tuan| 21
4 | Nghi hoc ky 01 tuan 1
5 | Hoc ky hé = 5 tuan hoc + 01 tuan thi = 6 tuan 6
6 | Nghi he 0

Tong cong 52

M@t so bat cap cia ké hoach hoc tap niam:

Thoi gian can thiét ¢ hoan thanh 01 hoc phan 3 tin chi la:

Hoc phan 3 tin chi = 45 tiét + 03 tiét hé thong = 48 tiét = 48 x 50p = 2400 phat
MJi tuan hoc 01 budi 3 tiét nén sb tuan 01 hoc ky thuc té 1a; 48/3 = 16 tuan
Thoi gian hoc trung binh/tuan/hoc ky/hoc phan 1a: 2400/16 = 150 phat/tuan

Ké hoach trén cho thdy mét sé bt cdp sau:

Hoc ky chinh 16 tuan nén khdng con thoi gian cho cac hoat dong can tap trung khéc
nhu: hoc GDQP & AN, di thuc té, thuc tap gitra ky, hoat dong ngoai khoa va céc hoat
dong tap trung khac caia GV va SV,...
Hoc ky chinh kéo dai va nhip d6 hoc thua (01budi/tuan) 1am cho tinh tap trung thap c6
thé anh huong dén chat lugng dao tao (hé chinh quy - hoc tap trung/full time);
Khoéng cé tuan dy trir dé giang bu cho nhitng budi nghi hoc vi ly bat kha khang (tring
vao cé4c ngay nghi L& trong nim, giang vién ém, vv...). Trong thuc té, mdi khi nghi
hoc, nha truong thudng thong bao “Giang vién ty sip xép giang bu” nhung khong ¢
quy thoi gian cho giang bu, vi vay viéc giang bu c6 hay khong, nhu thé nio ciing
chua c6 kiém so4t, danh gia mot cach hiru hiéu.
Hoc ky phu (he) quéa ngan, chi ¢ 5 tuan hoc, bang 31% (5/16) va cudng d6 hoc gap 3,2
lan (16/5) qué cao so véi hoc ky chinh ¢d thé anh hudng dén chat luong dao tao.
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Khéng con quy thoi gian cho viéc phéi hop thi THPT Quéc gia (1a nhiém vy quan trong)
hang nam vao cudi thang 6, thuong phai huy dong 80% giang vién va 60% toan bo can
bo giang vién caa truong nén viéc hoc ky hé bi gian doan.

Pic biét, néu sinh vién, giang vién tham gia hoc ky phu (he) thi khong con ky nghi hé
nghi hé theo thdng I¢ nita. Pay 1a diém rét bat cap cia ké hoach hoc tap hién hanh vi
NGHI HE la khoang thoi gian can thiét dé sinh vién, giang vién thu gian, phuc hdi ning
lwong, nhiét huyét, dam bao cho viéc giang day va hoc tap c6 chat luong.

C6 y kién cho rang, khdng nén c6 Hoc ky phu (hé) nita dé dam bao ky nghi hé cho sinh
Vién va giang vién, nhung thuc té do quy giang dudng chua dap tng du va luong giang
vién/mén hoc phan b khong déu nén c6 mot sé Bo mén, mén hoc phai giang rai ra ¢
hoc ky hé méi c6 thé kip tién do hoc tap ciing nhu dép tng 01 phan nhu cau hoc hé cia
sinh vién (dé c6 thé som ra truong).

Mot s6 bat cap khac nita 1a ké hoach hoc tap hién hanh 1am cho tinh dong b cua cac
hoat dong nhu Khai giang (khoa cii hoc tir gitra thang 8, khda méi tir dau thang 9), thi
cudi ky va mot sé hoat dong khéac bi anh huong dan dén tinh hiéu qua tong thé chua cao.
. Tong hop y kién ciia cac don vi, ca nhan trong Truong

Dua trén danh gia thuc trang cong tac xay dung Ké hoach giang day va hoc tap hién
hanh, T6 bién soan dy thao lan 1 “Thoi gian biéu méi” xin y kién cta cac don vi truc
thudc Trudng theo cong vin sé 698/DPHKTQG-QLPT ngay 08/5/2019 cua Hiéu
truong. Tong hop co 10 don vi ¢d ¥ kién bang vin ban, trong d6: s6 dong y cao 1a 6
(60%), s6 d6ng ¥ nhung con phan van 3 (30%) va c¢6 01 (10%) don vi khong dong .
Céc y kién dong y déu phan tich chi tiét uvu diém va nhat tri véi dé xuat “Thoi gian
biéu ma&i”, mot s6 v kién lo ngai vé hiéu qua cua viéc d6i mai ndy, té soan thao da
tong hop cac gop Y va giai trinh, phan tich minh hoa (xem phy luc 3 va 4).

Du thao lan 2 dugc phd bién va xin y kién cua dai dién Lanh dao cac Khoa, Vién dao
tao va cac Bo mon trong toan truong (phu luc 5) trong cudc hop ngay 05/6/2019 véi
két qua 54/56 (96,4%) dong Y trién khai “Thoi gian biéu” méi sau dy.

. P& xuit “Péi méi cong tac xay dwng ké hoach hec tap”

Can ctr danh gia thuc trang néu trén va tong hop gop Y cua cac don vi, to soan thao

dé xuét “Thai gian biéu méi” véi noi dung chinh nhu sau:

- 01 tiét giang = 60 phut, nghi giai lao 10 phat/tiét;
- 01 hoc phan hec: 2 tiét/01 budi, 2 budi/01 tuan;

- 01 tuan hoc 06 ngay, tir thir hai dén tha bay, nghi chu nhat;

- M3i ngay hoc 10 tiét: budi sang 4 tiét, budi chiéu 4 tiét, budi toi 2 tiét.
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e Thai gian biéu ngay:

Budi sang tir 07h00 dén 11h30
Tiét (60p) | Thoigian | Nghi (p)
1 07h00 - 08h00 10
2 08h10 - 09h10 10
3 09h20 - 10h20 10
4 10h30 - 11h30 -
Buodi chiéu tir 13h00 dén 17h30
Tiét (60p) | Thoigian | Nghi (p)
5 13h00 - 14h00 10
6 14h10 - 15h10 10
7 15h20 - 16h20 10
8 16h30 - 17h30 -
Buoi tbi tir 18h30 dén 20h40
Tiét (60p) | Thoigian | Nghi (p)
9 18h30—19h30 | 10
10 19h40 — 20h40 -

e Thoi gian biéu nim hoc

STT Nim hoc S6 tuan

1 | Hoc ky 1 =10 tuan hoc + 02 tuan du trir + 5 tuan thi = 17 tuan | 17
2 | Nghi Tét Nguyén dan 03 tuan 3
3 | Hoc ky 2 = 10 tuan hoc + 02 tuan du trir + 5 tuan thi = 17 tuan | 17
4 | Nghi hoc ky 01 tuan 01
5 | Hoc ky phu (hé) = 6 tuan hoc + 01 tuan thi = 7 tuan 7
6 | Phéi hop thi THPT Qudc gia 01 tuan 01
7 | Nghi hé 06 tuan 6

Tong cong 52
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Pic diém caa Thei gian biéu méi

Thoi gian can thiét ¢ hoan thanh 01 hoc phan 3 tin chi la:

Hoc phan 3 tin chi = 45 tiét 50p + 03 tiét hé thong = 48 tiét 50p = 48 x 50p = 2400 phut
MJi tuan hoc 02 budi/2 tiét 60p = 2 x 2 x 60p = 240 phit/tuan

S tuan 01 hoc ky can thiét 1a: 2400/240 = 10 tuan; S4 tuan dy trir (hoc bu): 02 tuan
S tuan 01 hoc ky thue té 13: (10 + 2) = 12 tuan

- Tiét hoc 60p, giai lao 10p/tiét hop 1y hon so vdi trudc;

- Ngay hoc 10 tiét = 2 tiét/hoc phan x 5 hoc phan/5 block nhu nhau thuan lgi cho
xép lich giang va 1am tang hiéu suit st dung giang duong (udc co thé ting tir hon
70% hién nay 1én muc 90%0);

- Két thic ngay lam viéc vao 20h40 (sém [én 20 phut so véi truéc), thoi gian nghi
trua, chiéu va nghi giai lao ting 1én. Tong hop thoi gian nghi trong ngay so véi truéc
tang [&n 70 phdt, n6i cach khac thoi gian 1am viéc/ngay giam di 70 phat.

- Hoc 02 tiét/01 hoc phan/01 budi lam giam 20% (150 phut/120 phut) cudng do
hoc/ngay/hoc phan (3 tin chi) so véi trudc.

- Hoc 12 tuan/hoc ky lam ting cuong dd hoc 18n 33% (16/12 = 1,33) so véi trudc,
tuy nhién cuong d6 hoc/ngay lai giam 20%. NOi cach khac, viéc hoc tap trung hon
nhung phan bé déu hon (xem chi tiét phan tich tai Phy luc 3).

- Tuan hoc 02 budi/01 hoc phan 1am ting tinh tap trung hon c6 thé mang lai hiéu qua
hon trong giang day va hoc tap (y kién nay can phdn tich sdu hon va can c6 thoi gian
dé kiem ching);

- Hoc 02 buéi/tuan, 5 block/ngay, ¢ kha nang tiét kiém duoc thoi gian di lai cia GV
hon do tang kha ning xép lich giang 02 16p/budi/01 giang vién (phy thugc vao kha
ndng, trinh dg cua cdng tac xép Lich giang cia truong/xem phy luc 3 minh hoa).

- Hoc ky chinh con 12 tuan hoc, rat gon duoc 04 tuan/ky, 08 tuan/nim hoc, tao thuan
loi cho viéc 1ap ké hoach cdng viéc nam hiéu qua hon, cu thé Ia:

+ C6 02 tuan du trit/01 hoc ky dé c6 thé hoc bu trong trudng hop nghi hoc vi ly do
bat kha khang (tring vao céc ngay nghi L& trong niam, vv...);

+ Tang hoc ky phu (hé) I&n 6 tuan hoc (6/10 = 60% hoc ky chinh), giam gan 02 lan
cuong do hoc tap 6 hoc ky phu so véi trude (5/16 = 31%), dam bao chat lugng dao
tao tot hon;

+ C6 01 tuan 1am nhiém vu phdi hop thi THPT Quéc gia hang nam;

+ Pic biét c¢6 duoc quy NGHI HE theo thong Ié 6 tuan (thuc/net) cho sinh vién va
giang vién ma khoéng vudng mac cong viéc gi.
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+Pam bao tinh ddng bo cho cac hoat dong tap trung khac nhu: Khai giang nim hoc
méi dong thoi cac khoa; Thi cudi hoc ky; sinh vién di hoc GDQP & AN tap trung,
Thuc tap gitta ky; Sinh vién chuyén nganh di thyc té, CBGV di nghi mat,...

Nhu viy, c6 thé noi vé co ban cac bat cap caa Thoi gian biéu hién hanh dwoc
khic phuc néu &p dung “Théi gian biéu” méi nay.

* Mot s6 vin dé khé khin c6 thé:
Viéc ap dung “Thoi gian biéu mai” c¢6 thé gap mot s6 kho khin, bat cap sau day:

Do viéc str dung quy giang duong con phan tan (nhiéu dau méi quan ly) nén kha
néng ldp “Theéi khoa biéu” chung rdt kho, vigc &p dung phan mém xép Thei khoa
biéu cang kho hon, dan dén Lich giang khong thé t6i wu héa viéc phan bd hop 1y,
hiéu qua viéc giang day va hoc tap.

Vi truéc nay nha trudng chi hoc 01 budi/tuan nén viéc nay la kha mai me, tac dong
lén thoi quen cua da sb giang vién va sinh vién (khoa cii) nén chua tinh hét duoc cac
kha nang/khoé khan xay ra.

Mot sé y kién lo ngai chu yéu la:

+ Tuan hoc 02 budi/01 hoc phan hiéu qud hon hay khéng trong giang day va
hoc tap (¥ kién nay can phdn tich sdu hon va can c6 thoi gian dé kiém chimng);

+ Hoc 02 budi/tuan, tiét Kiém hay gia tang thoi gian di lai cia GV (diéu nay
con phy thugc vao kha nang, trinh dé cia cong tac xép Lich giang cia truong). Tuy
hién nay nha truong da c6 Té céng tac xép Thoi khoa biéu chung caa truong do

Phé Hiéu truong Hoang Van Cuong phu trach.



Phu luc 1. Thoi gian biéu ngay HIEN HANH/POI MOI

HIEN HANH

POI MOI1

Buoi sang tir 7h00 - 11h40

Buoi sang tir 7h00 - 11h30

Tiét 50p Thoi gian | Nghi (p) | | Tiét 60p Thoi gian | Nghi (p)

1 07h00 - 07h50 5 1 07h00 - 08h00 10

2 07h55 - 08h45 5 2 08h10 - 09n10 10

3 08h50 - 09h45 5 3 09h20 - 10h20 10

4 09h50 - 10h45 5 4 10h30 - 11h30 -

5 10h50 - 11h40 - - - -
Budi chiéu tir 13h00 - 17h40 Budi chiéu tir 13h00 - 17h30
Tiét 50p Thoi gian Nghi (p) Tiét 60p Thoi gian Nghi (p)

6 13h00 - 13h50 5 5 13h00 - 14h00 10

7 13h55 - 14h45 5 6 14h10 - 15h10 10

8 14h50 - 15h45 5 7 15h20 - 16h20 10

9 15h50 - 16h45 5 8 16h30 - 17h30 -

10 16h50 - 17h40 - - - -
Budi t6i tir 18h15 - 21h00 Budi t6i tir 18h00 - 20h40
Tiét 50p Thoi gian Nghi (p) Tiét 60p Thot gian Nghi (p)

11 9 18h30 - 19h30 10

12 gﬂig ] ;iﬂgg; 15 10 | 19h40 - 20h40 i

- 13 - - - -

Tong nghi giai lao 55 ToOng nghi giai lao 20
Tong nghi trua, chiéu 95 Tong nghi trua, chiéu 150
Két thuc ngay lam viée vao 21n00 Két thic ngay lam viéc vao 20h40




Phu luc 2. Minh hoa THOI GIAN BIEU hién hanh & Pdi méi

2018-2019 Tir ngay Dén ngay Thi hoc ky Ghi chu Tuan
03/12/2018 -
Hocky 1 13/8/2018 | 2/12/2018 06/01/2019 21 tuan (15 hoc/01 dy trir/5 thi) 21
24 tuan (15 hoc/01 dv trir/3

Hoc ky 2 7/1/2019 19/5/2019 | 20/5 -23/6/2019 | t&t/5 thi) 24

Nghi hoc

ky 24/6/2019 | 30/6/2019 1 tuan 1

Hoc ky He 1/7/2019 4/8/2019 | 05/8 -11/8/2019 | 6 tuan (5 hoc + 01 thi) 6

Nghi he = 2 2 Bj trung vao lich hoc ky HE =
52

DU KIEN
2019-2020 T ngay Pén ngay Thi hoc ky Ghi chu Tuin
24/11/201 25/11 -
Hocky 1 3/9/2019 9 29/12/2019 17 tudn (10 hoc/02 dy trir/5 thi) 17
30/12/201 20 tuan (10 hoc/02 dv trir/3

Hoc ky 2 9 12/4/2020 | 13/4-17/5/2020 | té&t/5 thi) 20

Nghi hoc

ky 17/5/2020 | 24/5/2020 01 tuin 1

8 tuan (6 hoc + 01 thi thptqg +

Hoc ky He 25/5/2020 12/7/2020 | 13/7 -19/7/2020 | 01 thi) 8

Nghi hé 20/7/2020 | 30/8/2020 06 tuan 6
52




Phu luc 3. Vi du minh hoa 1 —Sé Ian di giang cta Gidng vién

Satiét | Tong tho 55 s5 $6 S5 lan di
(45 tiét + 3 tiét hé théng) chuan gian wan/ky | Fn/tudn | phit/tan lai/ky
50p (phat) :
3 TC (1 ca 3 tiét 50p) 48 2400 16 1 150 16
3 TC (1 ca 2 tiét 60p) 48 2400 10 2 240 20

Gia dinh trung binh 01 GV giang 03 Iép/hoc ky, mdi 16p 03 tin chi = 2400 pht. Theo bang

tinh trén:

Theo TGB cii s6 lan di giang 3 I6p cia GV 1a: 16 x 3 = 48 lan, vi 3 tin chi/3 tiét/budi
nén khdng thé ghép 02 16p/01 budi sang hoic chiéu (5 tiét/budi), hien budi téi it xép
I6p hé chinh quy, cha yéu danh cho vin bang 2.

Theo TGB mdi: néu 3 16p don 1é thi s6 lan di giang 3 16p cta GV 1a: 20 x 3 = 60 lan,
tuy nhién vi hoc 2 tiét/budi; 2 budi/tuan nén kha ning xép 02 16p/budi sang hoic
chiéu/ti 1a rat cao. Gia dinh c6 01 cap 16p/01 budi thi s6 lan di giang 3 16p cua GV
bay gior s& 1a: (20 x 1) + 20 = 40 lan, giam duoc 8 1an so véi TGB cii, néu GV chi
giang 02 16p thi cd thé giam duogc 12 1an.

Theo vi du trén, néu GV chi giang 01 I6p thi sb lan di giang caa GV ting (20 -16) =
4 1an. Thyc té, it c6 GV giang 01 16p/01 hoc ky, vi nghia vu 280 gid TC/01 nim
tuong tng véi 06 16p 3 TC, néu 50% thi ciing 1a 3 16p. Hon nita néu B6 mon it gio,
GV giang it 16p thi ciling c6 cac viéc khac phai vao truong, vi vay viéc két hop di
giang va di lam viéc khac cua truong 1a hoan toan cd thé.

Phu luc 3. Vi du minh hoa 2 — Tho'i gian hoc ctia Sinh vién

Téng tin chi ciia CTDT (4 ndm = 8 hoc ky) 130

Sé tin chi thuc tap (01 hoc ky) 10

Sé tin chi trung binh 01 hoc ky (7 hoc ky) 17

S6 hoc phan (3 tin chi) trung binh/01 hoc ky/sinh vién 6

S6 tuan hoc theo TGB cii/méi 16/12
Thoi gian hoc trung binh 1 HP/tuan/SV theo TGB cii (phut) 2400/16 =150
Thoi gian hoc trung binh 1 HP/tUAN/SV theo TGB mai (phat) | 2400/12 = 200
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Phu luc 4. Tong hep v kién ctia Khoa, Vién dao tao va tiép thu, giai trinh cia Té soan
thao vé phwong an Thoi gian biéu méi (Dv thao lan 1)

khong ddng y 1.

kién gop y va thac mac:

Tong sé don vi gop y bang van ban: 10, trong d6 dong ¥ cao 6, ddong y phan van 3,

Pa s y kién dong thuan, sau day 1a /tiép thu, giai trinh ctia T6 soan thao vé mot s y

STT

Y kién

Tiép thu/Giai trinh

1

1 tiét 65p nén 1a 60p

Tiép thu 1 tiét giang 60p

2

Du trir 3 tuan la qua
nhiéu

Tiép thu du trix 12 2 tuan/hoc ky

Hoc 02 budi/tuan co
the tang thoi gian di lai
cua GV.

Phu luc 3. vi du cho thay GV 3 I6p/ tuan c6 thé giam
08 lan di lai so voi TGB cii. Nha truong s€ nghién cau
xép TKB dé toi uwu hoa viéc nay.

Nén hoc 4 tiét 60p/1
HP 1uén/01 bubi

Khong nén, vi SV khong thé hoc lién 1 budi 4 gio/1
mon, anh hudng dén chét lugng.

60p/tiét la qua dai; 2
budi/tuan 1a qué cing

Thuyc té va tham khao ¢ nudc ngoai: 60p/tiét khong
phai la qua dai, nhiéu truong & nudc ngoai va trong
nude da hoc 1 hoc phan/2 budi/tuan.

SV hoc 2 budi/mén,
hoc 6 mon/tuan = 12
bubi/tuan 1a cing qua.

Phu luc 3. vi du cho thay SV hoc 200 phut =
3h30°/ngdy; 6 ngay/tuan thi chua phai 1a cang qua. Hoc
sinh phé théng ngay it nhat ciing 1 budi = 4h/ngay/tuan
6 ngay.

Tinh toan ky xem c6
tang gio giang khong
vi tiét 60p > tiét 50p

Khong ting hay giam vi HP tinh theo s6 tin chi quy ra
phdt (3 TC = 2400p), tiét 50p hay 60 phit ciing quy vé
2400p = 48 tiét tin chi 50p.

Hoc ky hé khong nén
bat budc néu ap dung
TGB moi.

Hién hoc ky phu (heé) van khong bat bugc.

Thoi gian nghi he cd bi
giam khong?

Theo phy lyc 2 thi thoi gian nghi he khéng bi giam, ma
con tang 1én, it nhat cling dam bao dwoc nghi hé 6 tuan
thuc.

10

Y kién khong dong y
TGB méi, muén git
nhu cii

Du thao lan 1 con so sai nén co thé 1 s6 noi dung bi
hiéu khong chinh xéc, can phan tich k§ hon wu nhuoc
diém cua TGB cii/moéi dé quyét dinh.
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TGB méi cé anh
hudng dén ché do
thanh toan khong?

Khoéng anh huong, vi GV giang 01 HP 3 TC = 48 tiét
chuan 50p = 48 x 50 = 2400 p, nay giang tiét 60p thi
van giang di 2400p nhu nhau va thanh toan nhu cii 1a
48 tiét chuan (50p).
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Mbt s6 y kién khéc cé
noi dung tuong tu

C6 thé tra loi tir cac cAu trén va qua cac phan tich sau
hon ban dy thao ban dau.
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Phu luc 5. PHIEU XIN Y KIEN V& THO1 GIAN BIEU méi (Du thao I3n 2)
Két qua: Sb phiéu phat ra: 58 (18 LD Khoa/Vién; 40 LD Bo mon); Sé phiéu thu vé 56,
trong d6: déng Y trién khai 54 (54/56 = 96% hoac 54/58 = 93%).

Tén don vi truc thudc trueong:
Ho va tén Pai dién Lanh dao don vi:
Vi muc tiéu nang cao chdt liong dao tao va hiéu qud st dung nguon liec ciia Trirong, theo chi
dao cua Hiéu truong va tong hop Y kién cdc don vi, Té bién soan dé xudt dir thao (Idn 2) “Thoi
gian biéu” méi nhw sau:
1. Thoi gian biéu ngay/tuan
- 01 tiét giang = 60 phut, nghi giai lao 10 phut/tiét;
- 01 hoc phan: hoc 2 tiét giang/01 bubi, 2 budi/01 tuan;
- 01 tuan hoc 06 ngay, tir thir hai dén thir bay, nghi chi nhat;
- Thoi gian biéu ngay chi tiét nhu sau:
Buoi sang tir 7h00 - 11h30 | Buoi chiéu tir 13h00 - 17h30
Tiet 1 07h00 - 08h00 Tiet 5 13h00 - 14h00
Tiét2 | 08h10-09h10 Tiét 6 14h10 - 15h10
Tiét3 | 09h20 - 10h20 Tiét 7 15h20 - 16h20
Tiét4 | 10h30 - 11h30 Tiét 8 16h30 - 17h30
Budi tdi tir 18h30 - 20h40
Tiét 9 18h30 - 1930
Tiét10 | 19h40 - 20h40

2. Thoi gian biéu nim hoc

STT Muc luc S6 tuan
1 | - 02 Hoc ky chinh 34 tuan = 2 x 17 tuan (10 hoc/2 dy trit/5 thi) | 34
2 | - Nghi Tét Nguyén dan 03 tuan 3
3 | - Nghi hoc ky 01 tuan ‘ 1
4 | - Hoc ky hé 8 tuan (6 hoc/01 thi/01 tuan thi THPTQG) 8
5 | - Nghi hé (thuc) 06 tuan 6
Nam hoc 52

Pé hoan thién truge khi trinh Hiéu trudng ban hanh, kinh d& nghi Thay/Cé cho y kién vé du
thao “Thoi gian biéu” méi trén (khoanh vdo 6 tirong img):

a) Pongy trién khai b) Khong ddng y trién khai
Y kién khac (xin vui 1ong khdng ghi lai céc y kién da gop ¥ va thao luan):

Tran trong cam on Thay/C6.
Ha NGi, ngay 05/6/2019
Ky tén
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